COJET MEETING
March 2012
COPE REPORT

Key accomplishments:

e The Detention Academy received a 4.81 out of 5 overall score — the highest score ever received
for this program. Many of the faculty received perfect scores in various categories.

e David and Kevin were certified by the National Guard in rules and safety for firearms instructors.
This certification is necessary to train on National Guard facilities. This was a very positive
training and the first step necessary to start a great inter-agency relationship for years to come.

e The eight New Officer Safety Orientation Lesson Plans were corrected.

David and Kevin attended a Simunitions Instructors Recertification in Kingman.
IPS is being conducted currently utilizing the new format of Core and Elective classes.

COPE:
COPE met on December 13" telephonically

o The Committee approved Defensive Tactics and Firearms Instructors who completed the TTT
program, reviewed a new class outline for Re-entry for the Institute for Intensive Probation
Supervision and reviewed program data from the last COJET meeting.

e On September 27" COPE approved the eight New Officer Orientation lesson plans. Edits from
those outlines have been completed and the next step will be to distribute the curriculum via CD
to county Training and Safety Coordinators. The final phase of developing CBT’s for each
module will begin.

IPS Subcommittee:
Subcommittee met on October 19", 2011
e The IPS Subcommittee reviewed the evaluations and members provided their feedback on the
piloted classes from the IPS Academy in September. Committee updated the status of classes
set to be piloted in the March, 2011 Academy.
e Conclusion of this subcommittee is expected after the March IPS program.

Detention Subcommittee:
The next Detention Subcommittee meeting is scheduled for March 28". The meeting will utilize Webex.
e Agenda items include a review of the Detention Academy evaluations, an update and review of
the progress from the three workgroups and discussion of the Train-the-Trainer topic for July. In
addition, the subcommittee will discuss gender issues and youth in confinement.

Other projects:

e The Supervisor's Workgroup completed all six units on November 18"™ 2011. COPE reviewed the
outline on March 6" and the proposal will go to CLIA for review. The pilot of this ACS class is
scheduled for June 2012.

EVENT RESULTS:

Detention:
e Detention Officer Academy, February 21-24 at COTA facility, 16 officers attended.
o Overall Rating 4.81
o Detention Officer Academy, November 28-December 2, 2011 at COTA facility, 17 officers
attended.
o Overall Rating: 4.36

Probation Certification:
e Certification Academy January 30-February 10, 36 probation officers attended.
o 3 officers failed the written examination
o Overall evaluations 4.69



The next Certification Academy is scheduled for May 7" with 31 registrants currently.

Intensive Probation Supervision Institute:

IPS Institute, March 13-15 with 31 participants registered
e Ten Surveillance officers registered
e Turnout of existing officers was low resulting in cancellation of three classes: Motivational
Interviewing practicum, Cognitive Skills, and Child and Family Teams. The strongest
registration was for Search and Seizure.
o Added new CORE class: IPS Practices and Core Principles. Added new elective
classes. Pilot run of Sex offenders.

Defensive Tactics

Defensive Tactics Academy, December 12-16, 2011 at the OSTC, 12 officers attended.
12 officers passed both written and practical
Overall Rating: 4.77

Defensive Tactics Academy, November 28-December 2, 2011 at the DTJC, 20 officers attended.
16 officers passed the written and 19 passed the practical
Overall Rating: 4.65

Defensive Tactics Academy, January 9-13, 2012 at the OSTC. 9 officers attended.
9 officers passed both written and practical
Overall Rating: 4.50

Defensive Tactics Academy, Feb 13-17, 2012 at the OSTC. 8 officers attended.
8 officers passed both written and practical
Overall Rating: 4.84

DT refreshers provided:

January 4™ 2012 (OSTC) Maricopa DT Refresher with 16 participants.
January 5" 2012 (OSTC) Maricopa DT Refresher with 17 participants.
February 1% 2012(OSTC) Maricopa DT Refresher with 16 participants.

Firearms:

Firearms Academy, January 23-27, 2012 at Casa Grande. 13 officers attended.
One officer failed the written.
Overall Rating: 4.77

Simunitions, November 10-11, 2011 in Apache County 2 faculty. 7 officers attended.
Overall Rating: 4.75

Simunitions, December 9, 2011 in Santa Cruz County. 13 officers attended.
Overall Rating: 4.97

Simunitions, Feb 2-3, 2012 in Coconino County. 10 officers attended.
Overall Rating: 4.84

Firearms Refresher, Feb 21, 2012 in La Paz County. 6 officers attended.

Motivational Interviewing:

The probation unit is exploring holding a TTT with Maricopa County in either April or May.

Faculty Skills Development:



e Faculty Skills Development, December 5-7, 2011 at JEC. 21 participants attended.
o Overall Rating: 4.56

Upcoming programs:

Institute for Intensive Probation Supervision — March 13-15
Defensive Tactics — March 19-23

Fire arms Academy — March 26-30

Faculty Skills Development — April 11-13

Defensive Tactics — April 16-20

Firearms Academy April 30-May4

Probation Certification Academy May 7-18



